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CIVIL WORKS PROGRAM DEVELOPMENT AND EXECUTION COURSE
COURSE SCHEDULE AND OUTLINE
LAS VEGAS, NEVADA, 18-21 JUNE 2002

(53rd Session)
Lsn Approx. Tinme and
No. Instructor Duration (Hours) Cutline
BEGIN 1ST DAY, TUESDAY, 18 JUNE 2001
1. Frederi ck 8: 00-9: 00 am 1. INTRODUCTION AND ORIENTATION
(1)
a. Roll call
b. Registration Forns
c. Admnistrative Announcenments
d. Hotel and Area Information
e. Overview of Course
f. Program and Budget Cycle

2. THE CIVIL WORKS PROGRAM AND THE FEDERAL
ORGANIZATION, AUTHORIZATIONS,

APPROPRIATIONS
2. Frederi ck 9: 00-10: 00 am a. Executive Branch and Congressi onal
(D Organi zati ons
(1) Ofice of the President
(2) Ofice of Managenent and Budget
(3) Ofice of the ASA(CW
(4) Corps of Engineers
(5) Public Wrks Comittees
(6) Appropriations Comrittees
(7) Budget Committees and Congressional
Budget O fice
(8) Qur Relationship with Congress
15-M N BREAK 10: 00-10: 15 am
()
3. Cook 10: 15-11: 30 am b. Authorization, Cassification, and
(1Y) Deaut hori zati on of Studies and Projects
(1) Studies
(2) Preconstruction Engineering & Design
(3) New Projects
(4) Oher Prograns and ProgramLinits
(5) Cost Sharing
(6) dassification
(7) Deauthorization
LUNCH 11: 30-1: 00 pm
(1%
4, Jones 1: 00-2: 00 pm c. Appropriations

p
(D ) Titles and Structure

) Budget Authority and Budget Qutlays
) Continuing Appropriations

) Suppl enental s



Lsn Approx. Tinme and
No. Instructor Duration (Hours) Qutline

CONTINUE 1ST DAY, TUESDAY, 18 JUNE 2001

3. CIVIL WORKS PROGRAM DEVELOPMENT

5. Lui sa 2:00-3:15 pm a. Program Devel opment Concepts and Cui dance
(1Y (1) The Federal Budget
(2) Cost Estimates and Inflation
(3) Discount Rates and B/ C Rati os
(4) Funding Ceilings and Levels
(5) Priorities and Bal ance
(6) New and Ongoi hg Requirenents
(7) OWB and OASA(CW Cui dance
(8) EC @uidance
15-M N BREAK 3:15-3:30 pm
(%)
6. Cook 3:30-4: 30 pm b. General Investigations (d) Program
(1) (1) Reconnai ssance Studies
(2) Feasibility Studies
(3) Preconstruction Engineering and
Desi gn ( PED)
(4) Coordination Activities
(5) Data Collection Activities
(6) Research and Devel oprent

BEGIN 2ND DAY, WEDNESDAY, 19 JUNE 2001

7. Lui sa 8:00-9: 15 am cC.
(1Y)

g

— N P e ~ 5

struction Program
Authority to Mudify and Maintain
Exi sting Projects
Conti nui ng Projects
New Starts
Maj or Rehabilitation
Dam Saf ety Assurance
Defi ci ency Correction
Reconstruction
Unstarted Projects and Separabl e
El ement s
Resunpti ons
Rei mbur senment s
Conti nuing Authorities Prograns
Aquatic Plant Control
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8. Poi nt on 9:15-10: 15 am d.
(1)

-

oj ect Operation and Mi nt enance (O&M
d O her QOperating Prograns

) njectives

) Background

) Program Devel opnent

) O&M Managenent

) Remmining ltens

) Emergency Authorities

A~
DO WNERS

15-M N BREAK 10: 15-10: 30 am
(%)
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CONTINUE 2ND DAY, WEDNESDAY, 19 JUNE 2001

9. Frederick 10: 30-11: 30 am

LUNCH 11: 30-1: 00 pm
(14

10. Cook 1: 00-2: 00 pm
(1)

11. Jones 2:00-3: 00 pm
(1)

15-M N BREAK 3:00-3:15 pm
()

12. Gsbor ne 3:15-4:30 pm

(1%

BEGIN 3RD DAY, THURSDAY, 20 JUNE 2001

13. Kenyon 8:00-9: 00 am
(1)

14. Poi nt on 9: 00-10: 00 am
(1)

15-M N BREAK 10: 00-10: 15 am
(3

15. Gsbor ne 10: 15-11: 30 am
(1%

LUNCH 11: 30-1: 00 pm

(1%

e. PANEL DI SCUSSI ON: Proj ect
Busi ness Process (PMBP)
Ms. Frederick (Modderator)
M. Kenyon M. Luisa
M. Jones Ms. Cook

Managenent

f. HQUSACE Revi ew,
Submi ssi on

Revi ew Responsibilities

2) National Consistency

3) Program Bal ance

4) Revision of OVMB and QASA(CW

5)

6)

I ntegration and

Gui dance
OMB Submi ssi on

OVB Suppl ement al Requests

di ng Capabilities
Est abl i shnent

Appr oval
D scl osure and Updati ng

h. Devel opnent of Program
Request by Division and District

4. CIVIL WORKS PROGRAM DEFENSE

a. Administration Participation

(1) Ofice of the ASA(CW
(2) OWB Hearings and Passback
(3) President's Budget

b. Congressional Justifications and Hearings

(1) Budget Justification Mterials
(2) Appropriations Hearings
(a) ASA(CW and Chief of Engineers
(b) Division Commanders
(c) Remaining Itens
(d) Non-Departnental Hearings
(3) Public Wrks Hearings
(4) Published Hearings Record

c. Division Conmmanders Appropriations
Hear i ngs
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CONTINUE 3RD DAY, THURSDAY, 20 JUNE 2001

16. Jones 1: 00-2: 15 pm
(1%

17. Kenyon 2:15-3:30 pm
(1%

15-M N BREAK 3:30-3:45 pm
(%)

18. Kenyon 3:45-4: 45
(1)

BEGIN 4TH DAY, FRIDAY, 21 JUNE 2001

19. Vi ni ng 8:00-9: 00 am
(1)

20. d yer 9: 00-11: 00 am
(2)~

* | ncl udes break

21. Fr ederi ck 11: 00-11: 30
(A

5. CIVIL WORKS PROGRAM EXECUTION

a. Comittee Reports, Bills, and Acts
(1) Legislative Process
(2) Docunent Use
(3) Congressional Changes to the Budget

qui sition and Distribution of Funds

) Apportionments by OVB, Treasury
Warrants, and Trust Funds

) Work All owances by Prograns Division

) Savings and Slippage

) Allotrments by Resource Managenent

) Deferrals and Resci ssions

c. Reprogranm ng Funds
(1) HQUSACE Authorities
(2) Field Authorities
(3) Reporting Requirenents
(4) Sources of Funds
(5) Reprogranm ng Request Sheets
(6) Conmittee Actions
(7) Programmtic Adjustnents
(8) Exhaustion of Funds and Notices

d. Status and Qutl ook of Fundi ng,
Legi sl ation (Current Events Topic)
(1) Current Year Funding
(2) Suppl enental Appropriations
(3) Budget Year CQutl ook
(4) Legislative Program
(5) Program Execution and

Per f or mance Measurenent

e. Manpower Requirenents and Execution
(1) The Manpower Process
(2) Workload and Requirenents
(3) FORCON Al gorithns
(4) HQUSACE Gui dance and All ocati ons
(5) Standard Reports and Information
(6) USACE Trends

6. COURSE EVALUATIONS AND PRESENATION
OF CERTIFICATES
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